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Care Team Audience
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Physicians Nurses Supporting Care Team
Members

Work across devices, primarily Work across device types, including
exam room PCs and dedicated dedicated devices, but primarily Work across device types, including

smartphones/tablets shared devices. dedicated and shared devices.



Challenges and Partnership

We want to hear from YOU.
We want to discuss YOUR challenges.
We want to discuss the art of the possible with YOU.

We want to modernize YOUR communication workflow.




Teams On-Call Scheduler App Overview

This solution provides seamless workflow for clinical staff as part of an
on-call rotation. Automatic schedule driven sign in & out based on their
shift using data from existing clinical scheduling system.

Use cases: Specialist on-call rotation and nurse in-patient room coverage

Key Benefits

Q Provide seamless workflow for clinical staff that are on-call
or answer a main number.

App automatically signs clinician into a call queue during
their shift, eliminating manual intervention from staff and
reducing burnout.
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Automated call queue management ensures proper staffing
for the queue to reduce delays in patient care.

Solution can easily be automated using data from your
clinical scheduling system (Kronos, Lightning Bolt, Oracle,
Qgenda, etc..).
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Scheduling Options

Manual -+ Automated
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Delegated staff can build the schedule using the Use automation tool to populate the apps schedule

apps web interface using data from existing scheduling systems



Use Case: On-call rotation for Telestroke consult

Scenario:

Clinician are members of a Teams Call Queue and accept calls from regional facilities as an escalation point for stroke consults. The queue
operates 24/7/365 for virtual consults.

Workflow using Teams Phone: Telestroke Consult On-shift Clinician .
cheduling Syster

262-555-5555 Admin

& UV
Escalations are coming from clinical staff across the region. a

Nurse places call to Telestroke call queue to get an immediate consult.
1-2 providers are signed into a Teams Call Queue during their shift and

Providers are using mobile device as the primary communication modality.
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whichever provider is available answers that call.
Providers are automatically signed into the Telestroke queue during their Add/Remove Clinician

; from Call Queue
Shlft based on schedule

Call Queue Scheduler App

Outcome:

« Prioritized patient care: Ensures the queue is always staffed and care is not delayed.

« Automation: Removes the requirement for providers to manually sign in and out of queues.

» Simplification of Schedule: departments manage schedule in a single location and are not dependent on IT for queue changes.
* Reporting: All changes are captured in audit log.
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Use Case: In-Patient Room Coverage

In-Patient Nursing Unit

Scenario:

Nurse 1 Neurology
(1=shift) e 4 Rooms 1-4
. . . . . Phone Queues
« Nurses or a patient care team are responsible for caring for patients in a
specific set of rooms during a shift.

Call Queue Scheduler
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\|//|\ Room 1 Room 2 Room 3 Room 4
Nurse 2 & Neurology
(1st Shift) > Rooms 5-8
. . . . . . Phone Queues
The unit coordinator maintains the shift schedule to ensure all patient
rooms have a nurse or care team assigned.
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When the nurse starts their shift, they are automatically signed into \ I=- I=- Ig- I=-

the Teams Call Queue to receive calls from patient rooms. At shiftend |\, se to Patient Room foom5 FRoom®6 Hoom7 Heom®
they are removed. Shift Schedule

When a patient calls the nurse, the nurse can identify which room is Narses & Neurology

Workflow using Teams Phone:
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Coordinator Room 9 Room 10 Room 11 Room 12

Outcome:

« Prioritized patient care: Ensures the queue is always staffed and care is not delayed.
« Automation: Removes the requirement for providers to manually sign in and out of queues.

Simplification of Schedule: departments manage schedule in a single location and are not dependent on IT for queue changes.
« Reporting: All changes are captured in audit log.



In-Patient Room Coverage Workflow



Next Steps
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Further Discuss Collect & Review Configure and Pilot & Validate
Solution & Review Clinical Deploy Application Solution
Documentation Requirements
Update
GitHub App Define Success Documentation

Review Financial
Model
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Solution
Rollout


https://github.com/OfficeDev/microsoft-teams-apps-call-queue-scheduler
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Teams Teladoc Solo App

Scott Wilson
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THANK YOU!!!

Stay connected with the Health and Life Science Community Connection group by joining our Viva
Engage community.

Health & Life Sciences Community Connection Viva Engage
Registration Link

© Copyright Microsoft Corporation. All rights reserved.



https://forms.office.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbRythVHOnKmBNoBrYcVQFdTVUQzRVQ1FDTFhZMUJMU0lQRkZUMTgyS01LWC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbRythVHOnKmBNoBrYcVQFdTVUQzRVQ1FDTFhZMUJMU0lQRkZUMTgyS01LWC4u
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