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Six key elements of a great employee experience 

Wellbeing

GrowthConnection

PurposeFocus

Empowerment

Source: Adapted from Glint's People Success Pillars

https://www.glintinc.com/blog/the-elements-of-people-success/


Employee

What is an Employee Experience Platform (EXP)
A system of experiences that help organizations create a thriving culture 

with engaged employees and inspiring leaders

Company Resources
Employee Portals and Apps

Workplace Services 
(pay, benefits, IT, legal, compliance)

Insights
Analytics, Nudges, Surveys

Feedback, Sentiment

Knowledge
People & Experts

Documents & Content

Projects

Communities
Diversity & Inclusion

Interest groups

Team cohesion

Wellbeing
Physical, Mental, 

Emotional, Financial

Growth & Development
Learning & Coaching

Recruiting, On-boarding & Career

Talent & Performance Development

Communications
Announcements, News, Events



Learning

Skilling and 

growth

Topics

Knowledge and

expertise

Insights

Productivity and 

wellbeing

Connections

Culture and 

communications

Microsoft Viva

Empower people and teams to be their best 



Microsoft Viva Insights



Common themes we hear from customers

Individuals Managers Leaders



Personal insights to build better work habits

Data-driven insights

Receive valuable insights to improve your work 

patterns via personalized dashboard and

digest emails

Actionable recommendations

Personal insights are private for each individual

Prepare for the day 

with your briefing 

email from Cortana

Stay connected with important 

people in your network

Schedule focus time before 

the week fills up

Tap into dedicated 

moments of mindfulness 

throughout the workday

Mindfully wrap up the day 

with  a virtual commute















Deployment



Microsoft Viva Connections



Viva Connections

Your gateway to a modern 

employee experience

Shape culture and foster connections 

to help your employees thrive

Powered by Microsoft Teams, SharePoint, and backed 

by Microsoft 365 security, privacy, and compliance.

Viva Connections



Viva Connections

Communications and culture

Keep everyone connected

Encourage meaningful connections across 

the organization by enabling employees to easily 

discover relevant communications and communities.

Make it easy for people to contribute

Foster a culture of inclusion by empowering every 

employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision, 

mission, and strategic priorities.



Explore news and join conversations 

from across the organization 

in a personalized feed

Aggregate relevant news 

from across Microsoft 365 services

Stay informed about what’s happening 

in the organization

Connect employees to peers and spark 

collaboration through Teams and Yammer 

conversations and announcements

Discover and engage 



Leverage existing infrastructure and security

Aggregate content from popular Microsoft 365 apps 

Customize experiences for job types and employee groups

Extend and tailor dashboards using low code 

and no code solutions

Backed by Microsoft security, privacy, and compliance

Leverage existing infrastructure and security

Build



View your dashboard 

of insights, tasks, and apps

Provide fast and easy access to key employee data 

and job-related tasks

Enable customers to easily build this experience 

and the cards they want for their employees – no code 

to pro developer range of options

Targeted for employees across roles, markets, 

and job functions...



End-Users
Corp Comms 
& IT Admins

Publish news and updates 

in intranet built on SharePoint

Prefer to get all their 

work done in Teams

End-User Story



Meet your users where 
they are



Viva Connections desktop app in Teams



Relecloud intranet







Contoso portal demo 1



Contoso portal demo 2



Contoso portal demo 3



Contoso portal demo 4



Contoso portal demo 5



Contoso portal demo 6



Contoso portal demo 8
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Deploying Viva Connections

The following steps are needed to 

successfully deploy Viva Connections:

1. Create a Modern Communications Site

2. Configure the SPO Tenant’s Home Site

3. (Optional) Set up Global Navigation

4. Deploy the Viva Connections app



Step 1: Create, configure, publish comm site

Plan your SharePoint communication 
site - SharePoint (microsoft.com)

This is an overloaded step, as the targeted comm site is the result 

of careful intranet Information Architecture (IA) planning –

inclusive of global nav structure, use of hubs, site/page nav 

structure, search experiences and personalized content 

experiences and governance for the same. 

Start here: Introduction to SharePoint information architecture -

SharePoint in Microsoft 365 | Microsoft Docs

Customers will be at various stages of intranet modernization, 

requiring different levels of investment to meet 

the readiness requirements to pull their intranet through Team.

Corp comms

https://support.microsoft.com/en-us/office/plan-your-sharepoint-communication-site-35d9adfe-d5cc-462f-a63a-bae7f2529182
https://docs.microsoft.com/en-us/sharepoint/information-architecture-modern-experience


Viva Connections Dashboard

• The Viva Connections Dashboard 
provides fast and easy-access to 
information and job-related tasks. 
Content on the Dashboard can be 
targeted to users in specific roles, 
markets, and job functions.

• The Dashboard consists of cards that 
engage viewers with existing Teams 
apps, third-party apps, custom 
solutions, internal, and external links. 

• The Dashboard can be built with no 
code, or a developer can create 
custom cards to meet the specific 
needs of an organization.



Step 2: Designate the SPO tenant’s Home site 

What this means for organizations at different stages 

of modernization:

• Orgs entirely on classic – will need to use modern 

for the first time.

• Orgs familiar with modern, but with a classic top 

of the intranet – will need to designate a modern home site. 

Though they can use the Home site exclusively as a place 

to build up their mobile Company App and still continue 

to use the classic top of the intranet, creating a home site 

is an impetus to shift their top portal to modern. 

• Orgs with a modern top of the intranet – will be motivated 

to ensure it’s not just any comm site but in fact a Home site! 

This ensures they leverage the latest and greatest intranet 

innovations going forward. 

SharePoint admin

https://docs.microsoft.com/en-us/sharepoint/home-site


What is a Home Site?

What is a home site



Set Your Communication Site as a Home Site

There 
can be 

only one 
Home 
Site



Step 3: Set Up Your Navigation

• The SharePoint app bar unifies 

the navigation experience for all sites 

in a tenant across all experiences

• The app bar integrates seamlessly 

into Microsoft Teams 

and Viva Connections 

for a consistent user experience

• Items shown in the app bar will vary 

depending on how the current site 

is being viewed

Corp comms

https://docs.microsoft.com/en-us/SharePoint/sharepoint-app-bar#customize-global-navigation-in-the-app-bar


Step 4: Deploy the Viva Connections App V.1 SharePoint admin

Teams admin

Detailed deployment instructions for V1: Add Viva Connections for Microsoft Teams desktop - SharePoint in 

Microsoft 365 | Microsoft Docs

https://docs.microsoft.com/en-gb/sharepoint/viva-connections


Step 4: Deploy the Viva Connections App V.2 SharePoint admin

Teams admin

Detailed deployment instructions for V.2: Guide to setting up Viva Connections | Microsoft Docs

https://docs.microsoft.com/en-us/viva/connections/guide-to-setting-up-viva-connections


SharePoint 
Modernization 
Scanner

Prepare for conversion 

from classic to modern sites by:

Optimizing the usage 

of modern lists and libraries

Connecting these sites 

to a Microsoft 365 Group

Modernizing the wiki and web part 

pages by creating modern site pages

Rebuilding classic publishing portals 

as modern communication sites

https://docs.microsoft.com/en-us/sharepoint/dev/transform/modernize-scanner

https://docs.microsoft.com/en-us/sharepoint/dev/transform/modernize-scanner


Modernization 
Scanner’s 
Readiness Report

With this inventory 
you can select legacy 
publishing portals 
to modernize 
based on the features 
they use



Where do we Start?

• Is there an existing SharePoint Site that can 
be used for Viva Connections?

• Is this a Classic SPO Site? 

• What would it take to convert this site to Modern?

• How “Modern” is your SharePoint Tenant?
• Has the SharePoint Modernization Scanner tool 

been run?

• How familiar are your end users and content 
creators with Modern SharePoint?

• What is the current process for news within your 
organization?



How can Microsoft Help?

• Viva Connections Workshops Available:

• Activate - Viva Connections (2-Day)

• Workshop – Journey to Microsoft Viva Connections (1-day)

• If you need assistance with analysis of modernization report or wondering 

further on where to go next, feel free to reach out to your account team to 

get a Viva Connections expert involved.



Resources

• https://docs.microsoft.com/en-us/viva/connections/viva-connections-overview

• https://docs.microsoft.com/en-us/viva/connections/home-site-plan

• https://docs.microsoft.com/en-us/viva/connections/guide-to-setting-up-viva-connections

• https://docs.microsoft.com/en-us/viva/connections/add-viva-connections-app

https://docs.microsoft.com/en-us/viva/connections/viva-connections-overview
https://docs.microsoft.com/en-us/viva/connections/home-site-plan
https://docs.microsoft.com/en-us/viva/connections/guide-to-setting-up-viva-connections
https://docs.microsoft.com/en-us/viva/connections/add-viva-connections-app
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